Manager Coaching Program
Accelerate your career in public practice.
The Manager Coaching Program will help you:

Develop a network of
peers and experts

Learn from real-life
application

Deepen your technical and
professional knowledge

At this stage in your career, you likely have an intermediate foundation of technical knowledge. If you want to
move forward on the partner track, you’ll need to further develop these skills and many others. Over the course
of this program, you will focus on developing skills that can be overlooked in traditional CPA training platforms.
In our program we look at file management, people management, communication, teamwork, leadership,
marketing and risk mitigation as they relate to CPA firms.

Contact us for further details, including
copies of the 2021 agendas.
Bridget Noonan
604-639-0909 ext. 1111
bnoonan@clearlineconsulting.ca

Getting Started
We are currently accepting managers for this fall into Year 1 and Year 2 of the program.
Here’s what to expect in each year of the program:

Management
doesn’t come with
a how-to guide.
The transition from the role of preparer to reviewer
can be difficult. Not only is there a steep learning
curve, you may also face changes in your partner’s
expectations of you. You’re left learning by trial and
error rather than following clearly communicated
expectations and evaluations.

Eight 3 1/2 hour video conferencing
sessions from September to January
(28 hours of verifiable CPD).

Tools and resources provided
that can be tailored for
firm integration.

Sessions held via Zoom
on various dates from
9:00 AM - 12:30 PM PST.

The Program

Our Manager Coaching Program was developed by
partners in public practice and focuses on the not-sounique issues faced by many small and mid-size CPA
firms. Each session is CPA focused, making it unique
from other soft skills development type courses.

Year

Topics

From
Doer to
Reviewer

•
•
•
•
•

100% of participants recommend the Manager
Coaching Program. Here’s what they’re saying.

Behind the
File Work

• The business of public accounting, providing initial insight into the operational side of a
public practice
• Marketing and social media and the consequence of both intentional and unintentional
messaging
• Managing staff and understanding the CPA student requirements as they relate to the firm
• Consider legal issues in relation to performance feedback and staff management
• Tips and traps to indentify tax planning opportunities, intergrating risk and ethical considerations

Moving
Along
the Partner
Path

•
•
•
•

“The program helped prepare me for my transition to
manager—to better understand my role and what’s
expected of me—and gave me the tools to move
forward and be a great manager.”
“By participating in the program, I’ve become a more
effective communicator and mentor.”
“After the program, I had increased awareness of the
administrative side of public practice accounting and
how I as a manager can help relieve pressure on both
the preparers and the partners.”

Transitioning into a managerial role and defining expectations
Engagement management and related workflow considerations
Introduction to practice management and related professoinal requirements
Conducting performance evaluations and providing feedback to staff
Tips and traps to identify tax compliance issues during file reviews

Risk management and other professional requirements you need to know
Change management and how to lead a team to success
Appropriately identifying and handling workplace conflict
Offering currently not
Future of the firm service model, identification of the skills
scheduled for 2021
necessary and building your own client base
• Next steps in your career towards the partner path

www.clearlineconsulting.ca

